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Checklist Internal Audit  

Implementation & Monitoring 
and Reporting & Evaulation 

for the establishment of a monitoring system 
 

 

Objective 
Procedures to check and correct activities are a crucial part of every management 
system – also within the Integrated Management System.  
 
One of the minimum requirements is the yearly Internal Audit conducted by the 
coordinator or coordination team and an Internal Auditor. This Internal Auditor needs 
to be independent from the coordination team and should be a person from another 
strategic department, a (neighbouring) municipality or an external consultant or 
verifier. Of overall importance is that the auditor or auditing team have a solid 
foundation in the ‘expert knowledge’ necessary to conduct integrated management 
and sustainability aspects.  
 
The internal audit emphasises: 
 

• determining whether the direct and indirect environmental /sustainability 
issues and their evaluation are up to date 

• determining whether the Strategic Programme is up to date 
• comparing present status and realisation/implementation of the Action Plan(s) 
• comparing present status and progress towards resp. achievement of 

environmental /sustainability targets 
• checking whether the laws and regulations of relevance to environment 

/sustainable development have been updated and are being followed through 
• checking the management system functions (organisation, documentation, 

internal and external communication, monitoring and reporting)  
• checking update, adherence to and implementation of the training plan for 

employees  
 
The following checklist emphasises on the first Internal Audit and includes also 
questions related to the implementation of the integrated management system, not 
relevant after the realisation of the first cycle 
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Aspects regarding the process of est ablishing the m onitor ing system   

1 Data requirem ents ident if ied 

 yes  no  pending 

Rem arks:  
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Data sources for all indicators 
ident if ied 

 yes  no  pending 

Rem arks:  

 

3 Meta-database ( inform at ion about  
data)  available 

 yes  no  pending 

Rem arks:  

 

4 

Contact  persons for all data sources 
contacted and inform ed about  their  
dut ies.  

Monitor ing st ructure and roles are 
described in organisat ional set  up 
(see point  14 and 15 in Checklist  on 
Organisat ional Set  Up) 

 

 yes  no  pending 

Rem arks:  

 

5 
Detailed inform at ion of authorit ies 
holding different  data,  public 
funct ions and serv ices available 

 yes  no  pending 

Rem arks:  

 

6 

Exist ing m onitor ing and evaluat ion 
st ructures (on local level and 
between local and regional level)  
analyzed and gaps ident if ied  

 yes  no  pending 

Rem arks:  

 yes  no  pending 

Rem arks:  

7 
Tim efram e and per iodicity for all 
targets and indicators defined 

 yes  no  pending 

Rem arks:  

 

8 Key data and indicators are available 
on a long term  basis  

 yes  no  pending 

Rem arks 

 

9 Reference values exist  (base year)  

 yes  no  pending 

Rem arks 

 

10 Plan for future inclusion of non-
available key data / indicator exists 

 yes  no  pending 

Rem arks 
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11 

Process of data handling docum ented 
( tem plate or guidelines) :  storage and 
docum entat ion form at , backup, 
update, access 

 yes  no  pending 

Rem arks:  

 

12 Data m anipulat ion / t reatm ent  needs 
ident if ied 

 yes  no  pending 

Rem arks:  

 

13 Data ver if icat ion and validat ion 
assured 

 yes  no  pending 

Rem arks:  

 

14 
Elect ronic and offline links to other 
sites, databases, m onitor ing system s 
included?  

 yes  no  pending 
Rem arks:  

 

15 

Allocated resources are adequate 
(persons and financial)  

 

 yes  no  pending 

Rem arks:  

 

16 

Tem plate for data t ransfer  available 
and dist r ibuted (spreadsheet , 
report ing tem plate with m eta-
inform at ion) 

 yes  no  pending 

Rem arks:  

 

17 Tracking of users for  feedback and 
stat ist ics possible 

 yes  no  pending 
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Charact erist ics of m onitoring and evaluat ion system  

18 Are t rends t racked and evaluated? 
(direct ion of developm ent )  

 yes  no  pending 

19 
Com pliance with legal requirem ents 
can be t racked at  all t im e where 
applicable 

 yes  no  pending 

20 I s there any em ergency response 
m echanism  of m onitor ing system ? 

 yes  no  pending 

 
 

Com m unicat ion and involvem ent  in the m onitor ing and evaluat ion process 

21 
All relevant  stakeholders inform ed 
about  t he ongoing process 
 

 yes  no  pending 

Rem arks:  

 

22  

Suitable m onitor ing data is available 
to the public:  

Perm anent ly in real- t im e  

Updated per iodically 

  

 
 yes  no  pending 

 yes  no  pending 

Rem arks:  

 
 


